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Program Director
Talent Relationsnip

Here are some thoughts youlmay Wanit teprconsiderRanc
evaluate how welll yourr station s execltivVes Per ok

Establish a positive creative envikeRmenit

Be a true fan of the talent/thelr shiew.

Focus on assets not lrabilities

Spend,real time with yeur talent

Understand style differences and coach accordimngly
Separate the person from the perfermer

Work hard to make air-check sessions useful and
beneficial and not feared.




I'ne Program; Director

lalent Relationsnip
Recognize goeed periermance asywwellrasiioac

Set limits but build In freedom for creative risks

Expect that new ideas Wonrt be executed periectly
the first time

Encourage station pilots for everything

Stay out of the studio and offf the hotline, Unlessiits
to say something positive

Provide regular creative stimulation

Encourage your talent to have lives outside: ol radio:




